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EDHEC BUSINESS SCHOOL

• 3 campuses in France
• 2 campuses abroad for Exec Ed and research

Masters Programme Portfolio
- Programme Grande Ecole

3 years, 4 tracks, 13 specializations, 25 
double degrees, year of professional
immersion

- 14 MSc: 18 months
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TO GET YOUR INPUT TODAY – PLEASE JOIN



EMERGENCE OF AI – A VERY BRIEF HISTORY

1950s

1970s-
80s

1990s

2000s 2010s

Turing Test
AI term coined 
at Dartmouth 
Conference

Expert systems - MYCIN
“AI Winter”

IBM Deep Blue defeats 
Kasparov 1997

Emergence of internet and 
WWW and related hype in 

companies
NLP developments Online platforms for large datasets

DARPA challenge for autonomous 
vehicle research

Breakthroughs in image 
and speech recognition

AlphaGo Zero



AND ONTO 2020s…
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AI IS HERE

Examples include:

• Medicine: AI diagnostics & discovery, AlphaFold, The 

Halicin antibiotic (MIT and others)

• Climate science: Analytics: Insights into extreme 

weather events

• AI labour force: Workers and assistants: AlphaCode, 

Copilot, CoCounsel, ChatGPT

• Robotics: Waymo, AI piloted drones (Zipline), Atlas 

(Humanoid Robot)

https://www.youtube.com/watch?v=gg7WjuFs8F4
https://news.mit.edu/2020/artificial-intelligence-identifies-new-antibiotic-0220
https://news.mit.edu/2020/artificial-intelligence-identifies-new-antibiotic-0220
https://www.youtube.com/watch?v=_R8r4bB2T4w
https://www.youtube.com/watch?v=_R8r4bB2T4w
https://www.deepmind.com/blog/competitive-programming-with-alphacode
https://www.youtube.com/watch?v=S7xTBa93TX8
https://casetext.com/
https://waymo.com/
https://www.youtube.com/watch?v=fjjbeltn4Fo
https://www.youtube.com/watch?v=fjjbeltn4Fo
https://www.youtube.com/watch?v=tF4DML7FIWk
https://www.youtube.com/watch?v=tF4DML7FIWk


- In US, Arizona State 
University been using 
an adaptive learning 
platform, CogBooks, 
since 2014

- In China SquirrelAi, 
provides AI-driven 
learning at scale (K-12)

- Europe? 

From  “AI in tertiary education” JISC 2023

QUESTION IS: ARE WE READY?

WHAT IS THE STATE OF AI MATURITY IN HIGHER ED?

https://repository.jisc.ac.uk/9232/1/ai-in-tertiary-education-a-summary-of-the-current-state-of-play-september-2023.pdf
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CURRENT STATE OF AI MATURITY?
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EXAMINING ZONES OF PREPAREDNESS

 Teaching and Learning

 Recruitment and Operations

 Future of Work
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GEN AI IN TEACHING AND LEARNING

 Early look at longitudinal study – Spring and Fall 2023

Students adopting faster than faculty

But perceptions of impact on learning are shifting

Generative AI in Higher Education: Fall 2023 Update of Time For Class Study (tytonpartners.com)

https://tytonpartners.com/app/uploads/2023/10/GenAI-IN-HIGHER-EDUCATION-FALL-2023-UPDATE-TIME-FOR-CLASS-STUDY.pdf
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TEACHING AND LEARNING: GEN AI POLICIES AND STUDENT USE



12

INSTITUTIONAL POLICIES – PADLET FROM EDUCAUSE
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GOVERNMENTAL AND INTERNATIONAL POLICIES AND REGULATION

EU AI Act

https://www.europarl.europa.eu/doceo/document/TA-9-2023-0236_EN.html
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AI OPPORTUNITIES IN TEACHING AND LEARNING

Example use cases for Digital Assistants (D.Lefevre, Imperial 
College)

Curriculum 
development

• Digital assistant suggests course topics and 
course updates

Writing aids • Digital assistant produces draft text and 
provides feedback on amended texts

Materials 
creation

• Digital assistant creates multimedia, 
interactive  activities for students

Revision aids • Digital assistant enables students to test their 
knowledge of a topic

Assessment 
assistant

• Digital assistant provides suggested grade and 
feedback

https://www.iesalc.unesco.org/wp-content/uploads/2023/04/ChatGPT-and-Artificial-Intelligence-in-higher-education-Quick-Start-guide_EN_FINAL.pdf
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CHOOSE A TOPIC AND TAKE 15’

• Teaching use case at your institution(s) OR Gen AI training at your institution

• How was it piloted/run?

• What worked well? Any roadblocks? Takeaways to help us build ideas and 
implementation strategies

• Gen AI policy use case at your institution(s)

• Institutional or course level?

• How has it been tested and/or revised to date?

• Takeaways to consider integrating into policies

• Digital assistant use case at your institution(s)

• For whom is the assistant designed?

• Feedback on pilot case? Or on full roll out?

• Takeaways
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GROUP FEEDBACK
 Teaching or training
 Why not used by profs if so easy? Cultural – status quo and how faculty see ourselves?
 Optimism – see how agility advanced by covid in online teaching
 Move to incorporate microcreditals
 Internal institutional training sessions, organised centrally but more focused on policy
 Training internally, using padlet to caputure very experiments, inclusivity
 Degree of competitivenss in programme - MBA

 Gen AI Policies
 Extending mba to bsc to china  - what will change and gdpr rules different
 Traffic light poilicy – red/yellow/green for level of acceptable use
 Evaluation and plagiarism and AI applications
 Implication for scientific research and use of human data in gpt
 Requires sensitivity to security, privacy and data protection 
 AI skill diffusion
 What is bar to expel students?

 Digital Assistants
 Chat bots
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EXAMINING ZONES OF PREPAREDNESS

 Teaching and Learning

 Recruitment and Operations

 Future of Work
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STATE OF READINESS OF YOUR TEAMS
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ARE YOUR SALES TEAMS READY AND DISPOSED TO TRY OUT GAI?

Survey at GMAC European
Conference Nov. 30, 2023

Audience: largely recruitment, 
admissions and marketing heads



Confidentiel 20

POST GEN AI EXERCISE ON USING FOR APPLICATION ESSAYS
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WHAT DO CTOs / CIOs THINK?

IHE – 2023 Survey of Campus Chief Technology/Information Officers

https://www.insidehighered.com/reports/2023/10/06/2023-survey-campus-chief-technologyinformation-officers

Only 16% say high/essential priority

All use cases: at least 60% not yet at beginning stages

However 36% are very/extremely concerned about implications 
of Gen AI technologies

https://www.insidehighered.com/reports/2023/10/06/2023-survey-campus-chief-technologyinformation-officers
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EXAMINING ZONES OF PREPAREDNESS

 Teaching and Learning

 Operations

 Future of Work
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INTERSECTION OF AI AND WORLD OF WORK – CURRENT STATE

 LinkedIn Future of Work Report: AI at Work August 2023 and Sept 2023
 47% Executives believe Gen AI will increase productivity

 92% agree people skills more important than ever
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AND AI IS IMPACTING MOST THE JOBS WE DO AND THOSE FOR 

WHICH WE TRAIN STUDENTS

ECB study 

https://www.ecb.europa.eu/pub/economic-research/resbull/2023/html/ecb.rb231128~0a16e73d87.en.html
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WHAT HAPPENS WHEN SKILLED PEOPLE ARE TRAINED ON AI?

Gen AI shown to increase performance quality and 
speed of completion on tasks in « frontier »

Navigating the Jagged Technological Frontier: Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality

But performance worse than humans on tasks outside
the « frontier » and in creativity showed less dispersion 
in ideation

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4573321


AGI BENCHMARK IS MOOT: ‘DIGITAL INTELLIGENCE’ IS DIFFERENT TO 

‘HUMAN INTELLIGENCE’

• On some fundamental tasks 
comprising intelligence, digital 
intelligences can outperform 
the human brain by a factor of 
1000s.

• AI is outperforming human 
benchmarks on an increasing 
number of human job tasks

• We are in the process of re-
examining what it means to be 
human.

What are the implications for the experience of learning and education? How can graduate
management education deliver on the experience of « being human »?

https://www.key4biz.it/wp-content/uploads/2023/03/Global-Economics-Analyst_-The-Potentially-Large-Effects-of-Artificial-Intelligence-on-Economic-Growth-Briggs_Kodnani.pdf


LOOKING FORWARD: KEEP EYE ON THE GENERATIVE AI MARKET

https://www.sequoiacap.com/article/generative-ai-act-two/

• Fast-growing landscape

• Scattered

• Growing availability of multi-modal 

solutions
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 Some GenAI ethical 
considerations
 Equity and accessibility

 Data privacy

 Bias

 Deep fakes, …

LOOKING FORWARD: KEEP ETHICAL CONSIDERATIONS FRONT 

AND CENTER



IN WHICH STAGE OF AI MATURITY DO YOU THINK HIGHER ED WILL 

BE IN 2 YEARS, 5 YEARS, 10 YEARS?



European Capacity 
Building Workshop: 
Unlocking the potential 
of AI in business schools
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